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STANDARD OPERATING PROCEDURE (SOP)

for
Allotment, Commissioning and Operation of Kiosks handed over by PSCL to COMFED

1. In*roduction

Patn : Smart City Limited (PSCL) is having 200 prefabricated Kiosks of different sizes. These bgoths
shall be handed over to Bihar State Milk Co-operative Federation Limited (COMFED) for placement
at strategic locations in coordination with PSCL within Patna Municipal Area with the objective of
strer.athening urban retail infrastructure along with providing Sudha Milk and Products to

consumers from these Kiosks. s

In order to ensure transparency, uniformity and accountability in allotment, commissioning and
operation of these Kiosks, this Standard Operating Procedure (SOP) is hereby prescribed. The SOP
shall govern the responsibilities of COMFED Headquarters, VPMU Patna, Patna Smart City Limited
and he selected allottee from the date of allotment till expiry or termination of the licence

agrev ment.
L

VPM ), Patna shall be the designated nodal implementing dairy on behalf of COMFED and is hereby
authorized to undertake all activities relating to the allotment, management and administration of
the F 3CL kiosks in accordance with the provisions of MoU.

2. Scope

This SOP shall apply to all Kiosks by Patna Smart City Limited and handed over to COMFED for
operation. It shall govern the process of allotment of booths, execution of licence agreement,
collection of performance security, commissioning of booths, installation of utilities and branding,
supp y of Sudha products, day-to-day operation, monitoring, inspection, collection of monthly rent
and « ancellation of allotment. All officers of COMFED Headquarters, Milk Union VPMU Patna and
even allottee shall strictly comply with the provisions contained herein.,

3. Rctes and Responsibilities

&. Manager, Marketing (COMFED, HQ) shall act as the nodal authority for overall
implementation of the project and shall issue necessary policy guidelines, monitor the
execution and review operational performance from time to time.

~b. VPMU, Patna shall be responsible for identification of suitable locations, allottees,
execution of licence agreements, maintenance and collection of performance security,
creation of retailer code in Distribution Management System (DMS), mapping of distributor,
ensuring uninterrupted supply of Sudha products and regular monitoring of booth
operations within its jurisdiction.

¢ VPMU, Patna shall be responsible for execution of all civil works required for commissioning
of the booths inciuding foundation, platform, electrical connection and other allied civil
infrastructure necessary for making the booth operational. VPMU, Patna shall also
undertake branding of all booths strictly as per the design jointly approved by COMFED and
Patna Smart City Limited.



¢ The allottee shall operate the booth personally and shall ensure sale of Sudha milk and milk
products in accordance with the terms of the licence agreement and directions issued by

COMFED from time to time.
4. Pracedure for Allotment of Booths

After identifications of suitable locations and NOC received from PSCL for those locations, VPMU,
Patna shall float tender for allotment of booths to applicant at those locations with these following

terms and conditions.

2 The terms and conditions defined for allotment of Sudha Whole Day Milk Booths
constructed under scheme Saat Nischay Part -2 shall also be applicable for allotment of
the booths handed over by PSCL except the performance security and Cold Chain assets

distribution.
k
i '_ o If’erformancé“ge'éﬁrity Details
| S.N. Kiosk/WDMB Size | Performance Security Amount (Rs.)
1. | 24sqft | 20000/ (Twenty Thousand)
« | 2. |48sqft 30000/ (Thirty Thousand)
i 3. |60sqgft B _ - , 40000/~ (Forty Thousand) -

c. Cold chain (Deep Freezer, Visi Cooler etc.) shall be arranged by allotee.
5. 0y erations of Whole Day Milk Booth

Imm diately after issuing of Letter of Award (LOA) to allottee, Marketing Incharge VPMU, Patna shall
ensu e creation of retailer code in the Distribution Management System (DMS), map the booth with
the concerned distributor, complete geo-tagging of the booth and other information and ensure
insta lation of Deep Freezer, Visi Cooler and other equipment, wherever applicable. Commerciai
oper: tién of the booth shall commence only after completion of all these formalities.

6. Obligations of the Allottee

4. The Kiosks/Booths shall be operated exclusively for sale of Sudha milk and products.

b The allottee shall ensure continuous availability of milk and essential dairy products during
prescribed business hours and shall maintain proper hygiene, cleanliness and consumer-
friendly environment at all times.

¢ The allottee shall place daily product indents through the Distribution Management System

' (DMS). Marketing Incharge shall ensure uninterrupted supply of milk and dairy products
through the mapped distributor.

¢. The booth shall remain operational throughout the day and shall not remain closed without
prior permission of COMFED except under exceptional circumstances.

e. The allottee shall prominently display price lists, licences, consumer grievance contact
details and any other information prescribed by COMFED. Digital payment facilities shall be
made available for convenience of consumers.



f. The allottee shall maintain the booth, equipment and surrounding premises in good
condition and shall immediately report any structural damage or operational issues to
VPMU, Patna.

g. The allottee shall obtain and maintain all statutory registrations and licences including
ESSAI Licence and shall comply with all applicable laws, municipal regulations and
directions issued by competent authorities.

F The booth shall not be sublet, transferred, assigned or allowed to be operated by anyf,.third
party without prior written approval of COMFED.

i No unauthorized structural alteration, modification, extension or advertisement shall be
carried out.

j.  The allottee shall not use the booth for any purpose other than sale of Sudha milk, milk
products and other Sudha non-dairy products. Sale of products of competing brands or any
unauthorized commercial activity shall constitute violation of the licence conditions.

7. Manitoring and Inspection

VPM J, Patna shall regularly monitor the functioning of all booths through periodic inspections. The
inspe cting  officer/staff shall verify product availability, hygiene, branding, maintenance of
equij ment, operational hours, sales performance and compliance with licence conditions. The
findir gs of every inspection shall be recorded, and corrective directions shall be issued wherever

necessary.

COMFED Headquarters shall review the operational performance of the booths periodically through
reports received from the VPMU, Patna and DMS applications. Special attention shall be given to
booths reporting poor sales, repeated consumer complaints or prolonged non-operation.

8. Ccmplaint Redressal

Any grievance or concern shall be reported to the Marketing In-charge, VPMU, who shall make all
reasc nable efforts to resolve the matter within three working days. If the grievance remains
unre: olved within the stipulated period, the matter shall be escalated to the Managing Director,
VPM |, for appropriate decision and resolution.

9. Penalty and Cancellation of Allotment

If the allottee violates any condition of the Licence Agreement or this SOP, VPMU, Patna may issue
a not ce requiring the allottee to rectify the deficiency within the stipulated period. In case of failure
ta comply with the notice or in the event of serious violations such as unauthorized transfer of the
booth, subletting, sale of unauthorized products, repeated closure of the booth, non-payment of
dues damage to the property or any activity detrimental to the interest of COMFED, the Competent
Authurity may impose penalty, forfeit whole or part of the Performance Security, suspend operations
or cacel the allotment.

In ca e of cancellation, \'!PMU, Patna shall take immediate possession of the booth along with all
asse' s belonging to COMFED.



10. Fe-allotment of Booth

Whe = a booth becomes vacant due to cancellation, surrender or expiry of licence, VPMU, Patna
shall immediately report the vacancy 10 COMFED Headquarters and initiate the process of fresh
allotment in accordance with the approved procedure. Before re-allotment, the pooth shall be
inspected jointly to assess Its physical condition and necessary repairs shall be undertaken,

wher 2ver required, to restore it to operational condition.

11. Monthly Rent

a. VPMU, Patna shall collect the monthly rent from the allottees, and the realised rent shallbe
deposited in Escrow Account jointly managed by psCL and VPMU, Patna.

. Rent collected shall be apportioned petween PSCL and VPMU, Patna in the approved ratio
of 70:30. 30% (Thirty percent) shall be retained by \VPMU, Patna and 70% (Seventy percent)
shall be transferred to pPsCL, PSCL shall continue to receive rent share from VPMU, Patna
from the collected rent until its cumulative share of the realised rental equals the cost
incurred towards the construction of the 200 prefabricated Kiosks/Booths as per MOU.

« ¢ Uponrecovery of the said cost, pSCL shall transfer the ownership of the booths to COMFED
in accordance with the terms of the Memorandum of Understanding (MoU). Thereafter,
pPSCL shall cease collecting rent. and COMFED, heing the owner of the booths, shall
assume full responsibility for collection and retention of the monthly rent from the allottees.

12. Miscellaneous Provisions

The L cence granted under this SOP shall not create any ownership, tenancy Of leasehold rights in
favol r of the allottee over the land or structuré of the booths. The allottee shall merely be a licensee
perm tted to operate the booth subject to the terms and conditions prescribed by COMFED.

Any :ssue not specifically covered under this SOP shall be decided by the Managing Director,
GOM=ED, whose decision shall be final and binding upon all concerned. COMFED reserves the right
to antend, modify of issue supplementary instructions to this SOP from time to time in the interest

of efficient management and operation of the Booths.
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